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Performance Plan for CFO: Moganedi RM

KPA 4: FINANCIAL VIABILITY

Strategic objective:

To provide sound and sustainable management of the financial affairs of Makhuduthamaga Local Municipality.

Total Number of Indicators

Total Number of Annual Targets

Total Number of Adjusted Annual Targets

19 19 0
No. Direct Project | Measurab Key Baseline 2021/2022 Quarterly Targets Means of Annual Weightings
orate le Performance Annual targets verification Budget
Objective Indicator 2021/2022 2021/2022
Quarter 1 Quarter 2 | Quarter 3 Quarter 4 R'000’
BT 01 BTO Implemen | To No. of 9 mSCOA | 9 models 9 models 9 models 9 models 9 models running | Approved R1 299
tation enhance mSCOA financial running live running running running live monthly Trial Balance
mSCOA | reporting. | financial system monthly by 30 | live live live
system Bo.o_c_m.m June 2022 monthly monthly monthly
running live
modules
running live
monthly.
BT 02 BTO Revenue To To implement | Approved To implement Implement | Implement Implement Implementation Revenue RO 00
manage increased Revenue revenue Revenue ation ation ation strategy done report
mert Ol Enhancement | enhanceme | gou oo strategy strategy strategy quarterly
M_m:,m_mzcm Strategy it Shrategy Strategy done done done
reducad Monthly until Monthly until quarterly quarterly quarterly
dependen | 30 June 30 June 2021
cy on 2022
grants.
No. of 1 of 1 of 0 0 0] 1 of Supplementa | R400
Supplementa | Supplement Supplementary Supplementary ry valuation
ry valuation 20 valuation rolls valuation rolls roll
rolls <Q_cnw_:03 developed and developed and
developed Q®<M0Wmm implemented implemented
and and done
13 _ F implemented

I
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Performance Plan for CFO: Moganedi RM

No. Direct Project Measurab Key Baseline 2021/2022 Quarterly Targets Means of Annual Weightings
orate le Performance Annval targets verification Budget
Objective Indicator 2021/2022 2021/2022
Quarter 1 | Quarter 2 | Quarter 3 Quatter 4 R'‘000’
by 30 June implemente | done by 30
2022. d June 2022.
BT 03 BTO Own To % of billed 31% of 95% of billed 15% of 40% of 65% of 95% of billed Approved R0.00
Revenue increased revenue billed revenve billed billed billed revenue collected | revenue
collection | own collected ( feyenue collected revenue revenue revenue (revenue amount | repots
s revenue collected (
il revenue e (revenue collected collected collected collected vs
redieed amount P amount (revenue (revenue (revenue amount billed)
dependen collected vs collected vs | collected vs amount amount amount
cy on amount amount amount billed) collected collected collected
grants billed) by 30 billed) by 30 June vs amount | vs amount vs amount
June 2022 2022. billed) billed) billed)
BT 04 BTO Procurem | To To Develop 1 Develop To Develop 0 0 0 Developed and Signed R0O.00
ent facilitate and and and implement approved procurement
manage | effective implement implement approved Procurement plan | plan
ment and dapproved ;
activities. | efficient CRRI2Ed procuremen s v Implemented:
implement | Procurement t plan plan by 30
ation of plan by 30 June 2022.
SDBIP. June 2022.
BT 05 BTO Financial | To % of FMG 100% 100% FMG 25% FMG | 50% FMG | 75% FMG 100% FMG Expenditure R 1650
Manage | support spend by 30 | spend on spend by 30 spend spend spend spend report
szw financial June 2021 FMG June 2022
capacity managem
building. | ent system
within the
municipali
ty.
BT 06 BTO Budget To ensure | No. of Draft 1 Draft 1 Draft Annual | O 0 1 Draft 0] Council RO.00
and Credible Annual Annual Budgets Annual resolution
reporting | and i wc&cmam wco_@m*mo_ prepared and Budgets
. complian repare repare
BCJM:OQ_ M:Q_ooo_ov*mo_ ; o__osa Qo_o_ou,mo_ by [ERS
budgeting | by council by adopted astineil by 30 dnd
by council | June 2022




Performance Plan for CFO: Moganedi RM

August 2022

August 2022

No. Direct Project Measurab Key Baseline 2021/2022 Quarterly Targets Means of Annual Weightings
orate le Performance Annval targets verification Budget
Objective Indicator 2021/2022 2021/2022
Quarter 1 | Quarter 2 | Quarter 3 Quarter 4 R'000’
and 30 June adopted
reporting. | 2022 by council
No. 1 1 Annual 0 0 0 1 Annual budgets | Council RO.00
approved approved | bydgets prepared and resolution
Annual Annual prepared and adopted by
budgets budgets !
Branared e o_o_o_oﬂ.,mo_ by council
and adopted and solneil by 31
by council by adopted May 2022
31 May by council
2022.
No. of 1 annual 1 of annual 0 0 1 annual 0 Council RO.00
annual adjusted adjusted adijusted Resolution
adjusted budget budget budget
budget apphoved approved by approved
approved 28 February
by 28 2022
February
2022
No. of 12 section 12 section 71 3 section 3 section 3 section 3 section 71 Acknowledg RO.00
section 71 71 reports | reports 71 reports | 71 reports | 71 reports | reports submitted | ement of
reports submitted | gpmitted submitted | submitted submitted within first 10 receipt
submitted within first 10 within first | within first within first working days
within first working days 10 10 10
10 working of every month | working working working
days of days days days
every month
No. of AFS 1 AFS 1 AFS 1 AFS 0 0 0 Acknowledg RO.00
submitted to submitted submitted to submitted ement of
AGSA by 31 | 10AGSA | AGSA by 31 to AGSA. receipt

15|
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Performance Plan for CFO: Moganedi RM

No. Direct Project Measurab Key Baseline 2021/2022 Quarterly Targets Means of Annval Weightings
orate le Performance Annual targets vetification Budget
Obijective Indicator 2021/2022 2021/2022
Quarter 1 Quarter 2 | Quarter 3 Quarter 4 R'000’
BT 07 BTO Expendit | To ensure | % of 30 days 100% of 100% 100% 100% 100% Creditors Payables RO.00
ure authorize | creditors creditors paid Creditors Creditors Creditors paid within 30 aging
Monitorin | d 1 paid within within 30 days paid paid within | paid days analysis
aniimm. WM_MMMQ__E 30 days period by June | within 30 30 days within 30
i eeus period by 2022 days days
payment June 2022
of
obligation | No. of 12 12 creditors 3 creditors | 3 creditors | 3 creditors 3 creditors Payables RO.00
s. creditors creditors reconciliations reconciliati | reconciliati reconciliations aging
reconciliation | reconciliati report ons report | ons report | onsreport | report prepared | analysis
s report cns Iepot prepared and prepared prepared prepared and signed
prepared RERRIce signed within and and signed and
and signed first 10 working | signed signed
within first days of every
10 working month.
days of
every month.
BT 08 BTO Asset To No. of assets 8 assets 8 assets 2 assets 2 assets 2 assets 2 assets Signed asset | R0.00
manage adequatel verification | verification verificatio | verification | verificatio verification verification
rent Y manage | getivities activities activities n activities | activities n activities activities report
Mﬂzmnmvo_ conducted nO:oo__MM,,mo_ conducted and | conducted | conducted conducted conducted and
dissets. and reporting reporting done | and and and reporting done
reporting done by June 2022. reporting reporting reporting
done by done done done
June 2022.
No. of 56 100 municipal | 30 20 30 20 municipal Signed R2000
municipal municipal assets repaired | municipal municipal municipal assets repaired Completion
assets SEEE or maintained assets assets assets or maintained certificates
repaired or _‘m.vo_:”mo_ by 30 June repaired repaired repaired
L maintained
maintained 2022. or or or
by 30 June maintaine maintained | maintaine
2022. d d




Performance Plan for CFO: Moganedi RM

No. Direct Project Measurab Key Baseline 2021/2022 Quarterly Targets Means of Annual Weightings
orate le Performance Annual targets verification Budget
Objective Indicator 2021/2022 2021/2022
Quarter 1 | Quarter 2 | Quarler 3 Quarter 4 R‘000’
No. of 400 250 furniture 0 50 100 0 Invoices R500
furniture furniture purchased by furniture furniture
purchased 30 June 2022 purchased purchased
by 30 June
2022
No. of assets | 2014 2014 Assets 2014 0 0 0 Insurance R831
insured by Assets insured by 30 Assets register
30 June insured June 2022 insured
2022
No of vehicle | 01 N/A 0 0 01 0 Delivery note | R 2000
procured by vehicle and invoice
30 June procured
2022
BT 09 BTO Unqualifi | To To improve Unqualified | To have 0 0 Improved 0 Audit Report | R3548
ed improve AGSA audit Improved unqualifie
AGSA AGSA unqualified opinion. Unqualified d audit
audit audit audit opinion i b e i
opinion. opinion. by 30 June e e
2022 by 30 June
2022.
Total R12 428 100%
Signature : m& Date: Qw\v M\%& \
i

17 |

iy




